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This is a meeting of the GO 
Team. Only members of the team 
may participate in the discussion. 
Any members of the public 
present are here to quietly 
observe.

We will follow the agenda as 
noticed to the public and stay on 
task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.



YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review 
and 
Update 
Strategic 
Plan and 
Rank 
Strategic 
Priorities
By end of 
Fall 
Semester

Step 2 
Principals: 
Workshop   
FY 25 
Budget
January 17  

Step 3              
GO Team 
Initial 
Budget 
Session: 
Allocation
January 17 – 
early 
February 

Step 4          
Principals: 
Associate 
Supt. 
Discussions 
and Review
February 
(supports 
needed, specific 
challenges, 
coaching)

Step 5

GO Team 
Feedback 
Session: 
Draft 
Budget 
Presented 
& 
Discussed 
February – 
multiple 
meetings, if 
necessary

Step 6               
Principals: 
HR Staffing 
Conference
s Begin
February  
26–March 1  

Step 7      
GO 
Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved 
by  March 
15 

GO Teams are encouraged to have ongoing conversations

Overview of FY ‘25 GO Team 
Budget Process



Budget Allocation Meeting

What
The first GO Team meeting is when the principal will provide an 
overview of the budget allocation for GO Team members and the 
general public. 

Why
This meeting provides an opportunity for the principal and GO 
Team to ensure alignment on the school’s key strategic priorities, 
gain a deeper understanding of the budget allocation, and provide 
input to drive the direction of the draft budget. 

When
End of January- Early February
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FY25 BUDGET DEVELOPMENT PROCESS

Principal’s Role
• Design the budget and propose 

operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role
• Focus on the big picture (positions and 

resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that 
resources are allocated to support key 
strategic priorities
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1. Prepare & develop knowledgeable staff focused on quality teaching (1)
2. Build teacher capacity in core content areas (2)
3. Foster a positive school culture (3)
4. Improve student mastery of core content knowledge (4)
5. Close student achievement gap w/ regular ed students and DSE 

students (5)
6. Implement effective STEAM enriched curriculum to drive 

interdisciplinary and PBL teaching & learning (6)
7. Ensure systems & resources are aligned to school priorities (7)
8. Recommend high-quality staff for vacant positions (8)



FY25 Budget Parameters

FY25 School Priorities Rationale
Prepare & develop knowledgeable staff focused on quality teaching Crucial for the overall success of the educational 

institution, impacting student learning outcomes, 
teacher effectiveness, and the overall culture of the 
school.

Build teacher capacity in core content areas Fundamental to providing high-quality education. It 
positively impacts instructional effectiveness, 
student outcomes, and the overall professional 
development and culture 

Foster a positive school culture Essential for creating an environment that supports 
the well-being, academic success, and personal 
growth of students, as well as the professional 
satisfaction and collaboration among educators.

Improve student mastery of core content knowledge Students who master core content knowledge are 
more likely to achieve higher academic success. A 
strong grasp of fundamental concepts enables 
students to excel in various subjects and perform 
well in standardized tests/assessments
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FY25 Budget Parameters

FY25 School Priorities Rationale
Close student achievement gap w/ regular ed students and DSE 
students

Closing the achievement gap between regular 
education students and special education students 
is not only a matter of educational justice but also 
contributes to building a more inclusive, supportive, 
and equitable educational environment

Implement effective STEAM enriched curriculum to drive 
interdisciplinary and PBL teaching & learning

Offers a holistic and forward-thinking approach to 
education. It equips students with the skills, 
knowledge, and mindset needed to succeed in a 
rapidly changing and interconnected world.

Ensure systems & resources are aligned to school priorities Promotes efficiency, consistency, collaboration, and 
adaptability. It serves as a key driver for achieving the 
mission and goals of the educational institution.

Recommend high-quality staff for vacant positions Directly impacts student success, school culture, 
community engagement, and long-term 
effectiveness 
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Discussion of
Budget Allocation
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EXECUTIVE SUMMARY
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This budget represents an investment plan for our school’s students, 
employees and the community as a whole.

The budget recommendations are tied directly to the school’s strategic 
vision and direction.

The proposed budget for the general operations of the school are 
reflected at $6,842,432

This investment plan for FY25 accommodates a student population that 
is projected to be 367 students, which is a decrease of 25 students from 
FY24.
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School Allocation

Additional Earnings

Signature $250,860

Turnaround $213,084

Title I $253,638

Title I Holdback -$26,352

Title I Family Engagement $10,980

Title I School Improvement $100,000

Field Trip Transportation $13,893

Dual Campus Supplement $0

District Funded Stipends $79,650

Flex $132,339

Total FTE Allotments 27.50 $2,413,238

Total Additional Earnings $3,441,329
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School Allocation



What’s Next?

• January
• GO Team Budget Allocation Meeting (Jan. 17th-late February)

• February 
• One-on-one Associate Superintendent discussions
• Cluster Planning Session (positions sharing, cluster alignment, etc.)
• Program Manager discussions and approvals
• GO Team Feedback Meeting(s) before principal’s staffing conference
• HR Staffing Conferences (February 26 – March 1)

• March
• Final GO Team Approval Meeting (AFTER your school’s Staffing Conference 

and BEFORE Friday, March 15th) 15



QUESTIONS? 

Thank you for your time and attention.  
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